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Starting a Watercraft 
Inspection Steward Program

What needs to be done before stewards start
Mary Austerman, New York Sea Grant

Presentation Goal and Logistics
• Goal: Attendees will be able to use

the information presented to start a
watercraft inspection program

• Walk through Section 5 of the NYS
Watercraft Inspection Program
Leaders Handbook

• STANDARDIZATION

• Conversational;  ask questions as
they come up
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http://nyis.info/watercraft-inspection-handbook/
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Presentation Map
• History of the NYS Watercraft Inspection Steward Program

Handbook

• Steps lumped into “bins”
• Will follow the order in the handbook
• Program-level bin

• Coordination, partners, structures, budget

• Steward-level bin
• Duties, appearance

• Program logistic bin
• Coverage area, scheduling

• Program-coordination bin
• Steward recruitment, hiring, training, material prep

• Discussion

*The steps in this presentation may occur simultaneously or in a different order.

History of the NYS Watercraft Inspection 
Steward Program Handbook

• Published in 2014
• Handbook Goals:

• Guide for new programs
• Recommendations across the state
• Resource for stewards

 Collaborative effort
 Funding: NYS Environmental

Projection Fund

Successful Programs= 
Effective Leadership+ Adaptability + PARTNERSHIPS
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http://nyis.info/watercraft-inspection-handbook/
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Handbook Steps 1-3
• Step 1: Determine Program Coordinator

• Program development lead, supervises
stewards, standardization
• The following steward as guidance

• Step 2: Develop Program Partners
• Program goals, funding, expertise, multi-level

• Step 3: Decide Program Structure (paid,
volunteer, both)
• Funding, recruitment pool, coverage area

Program Level Bin

Program Level Bin
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Handbook Step 4: Develop Budget

• Paid structure considerations:
• Hourly pay

• Steward supplies: uniforms, first aid
kit, station materials

• Program expenses: training costs,
storage bins, displays, technology
upgrades (tablets, cell phones)

• Travel

• Fringe and in-direct

• Volunteer structure considerations:
• Supplies, travel, coordination

Budget Item*

Steward salary

Program leader salary

Fringe (on salary only)

Volunteer hour estimate (can be used 
as cost share)

Steward supplies

Travel

Program operating costs

SUBTOTAL

In-direct costs

TOTAL

Program Level Bin
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Handbook Steps 5a-5b

• Step 5a: Define Watercraft Inspection Steward Duties
• Standardized duties

• Visually inspect, demonstrate, collect data, AIS

• Additional considerations

• Development of outreach materials, AIS monitoring, educational programs

• Step 5b: Determine How Your Steward/Inspectors will be Recognizable
• Why?

• Uniform: t-shirts, guide-style shirts, hats, jackets, sweatshirts, etc.

• Volunteer/paid

Branding

Steward Level Bin
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Branding & Messaging

Recommendations for 
standardization include 
incorporating the Stop 
Aquatic Hitchhikers! Logo 
as well as the Clean, 
Drain, Dry message.

Visit: http://stopaquatichitchhikers.org/
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Handbook Step #6a: Determine Coverage 
Area & Secure Property Owner Permission

• Considerations when
determining coverage area:
• Mission of organization

• Needs of partners

• Funding & resources

• Coverage area gaps of nearby
programs

• Securing Permission
• Requirements & liability issues?
• Permits?
• These steps take time!

Review NY Sea Grant Sample Materials
• Permission Request Letter (Handbook Appendix D)

Logistics Bin
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http://nyis.info/wp-content/uploads/2019/04/Sample-Launch-Site-Property-Owner-Permission-Letter.pdf
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Handbook Step #6b: Determine Best 
Schedule
• Things to consider:
• Funding & resources
•Mandates of contacting
•High traffic vs. low

traffic
• Target audience
•Volunteer vs. paid staff

• Tips:
• Visit launch sites
• Talk with others

that work/play at
launch sites

• Flexibility

Logistics Bin
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Handbook Step 7a:
Develop Your Steward Training Program
Goal: provide stewards (paid and volunteer) with the tools and 
resources to confidently and accurately complete their duties

• Training structure: (length, breadth, etc.)
• Startup orientation:

• Organizational orientation
• Introduction to the problem and region
• AIS introduction
• Data Collection
• Boater engagement
• Launch site visits

• On-going training

• Training considerations: data collection & aquatic species 
ID and collection

Program Coordination Bin
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Handbook Step #7b:
Develop Data Collection Protocol
• Review of standardization

of data collection
recommendations on
pages 5:6 – 5:7 (see next
slide) and recommended
data fields on pages 6:16 –
6:18 in the handbook
• Example datasheets on

pages 6:19 & 6:20

• Establish protocols for
collection and review

Program Coordination Bin
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http://nyis.info/wp-content/uploads/2019/04/Sample-Data-Collection-Sheets.pdf
http://nyis.info/wp-content/uploads/2019/04/Sample-Data-Collection-Sheets.pdf
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Handbook Step #7c: Develop Training on 
Proper Identification of Aquatic Organisms

• Species ID:

• Timing: once or on-going?

• Finding experts

• Common AIS and natives,
especially lookalikes

• Watch species

• Assess identification skills of
your crew

• Collection protocol:

• Confirms ID skills

• Review Handbook page 5:7
(see next slide)

Program Coordination Bin
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Handbook Step #7d: Develop & Define AIS 
Specimen Collection Protocol

• Your protocol should be well-defined

• Help confirm and teach ID

• Identify and provide the supplies needed to collect and properly mark
the specimen

• Clearly explain how the specimen should be kept and delivered for
identification.

• Determine how your data records will be modified to allow for ID
process

• For more details see Section 6:14

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2017/10/NYSWISPHandbookSection6.pdf
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Handbook Step #8: Develop Your Quality 
Assurance Quality Control (QAQC) Plan

Purpose

• Defines roles

• Ensures consistency
each year and
between years

• Helps your program
maintain credibility
and consistency in
established protocol

QAQC Topics for Consideration
• Responsibilities & expectations
• Data
• Equipment/supplies policies

See Handbook Page 5:8 for more information 
(see next slide)

Review of NY Sea Grant’s Sample Materials:
• QAQC

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2018/03/NYSG_QAQC_TEMPLATE.docx
http://nyis.info/wp-content/uploads/2018/03/NYSG_QAQC_TEMPLATE.docx
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Handbook Step #9a: Recruit Steward 
Program Personnel
Recruiting Stewards

• Develop position description &
advertisement materials

• Identify the best places to
advertise

• Define your application process

Follow recommendations of your 
Human Resources Department

Review NY Sea Grant Sample Materials
• Position description

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2019/04/Launch-Steward-Positions.pdf
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Handbook Step #9b: Interview,
Evaluate and Hire Steward Candidates

• Follow the recommendations
of your Human Resources
Department

• Determine interview schedule
• Who, where, when, how long

• Remove as many variables as
possible:
• Interview team

• Standard interview questions &
reference check questions

• Standard evaluation process

Review NY Sea Grant Sample Materials
• Interview questions
• Reference check questions

Program Coordination Bin

Handbook Step #9b: Interview, Evaluate 
and Hire Steward Candidates Continued

Evaluation Considerations

• How does the candidate present
himself/herself?

• Does the candidate exhibit an ability to:
• Fit the mission of your organization?
• Work with minimal supervision and

independently (as appropriate)?
• Effectively communicate to diverse

audiences?
• Accurately collect and enter data using

established protocol and software?
• Work weekends and holidays?

• Offer positions (standard language)

• Notify all candidates when positions are
filled (standard language)

Review NY Sea Grant Sample 
Materials 
• Standard position offer language
• Standard notification language for

when positions are filled

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2019/04/NYSG-seasonal-interview-questions.pdf
http://nyis.info/wp-content/uploads/2019/05/Sample-Reference-Checking-Statement-and-Questionnaire-1.docx
http://nyis.info/wp-content/uploads/2019/04/Sample-Position-Offer-Letter.pdf
http://nyis.info/wp-content/uploads/2019/04/Sample-Position-Offer-Letter.pdf
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Handbook Step #10: Train Stewards

Training recommendations 
are found in Section 6 of the 
Handbook.

See Chapter 4 of this 
manual for orientation and 
training PowerPoints.

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2017/10/NYSWISPHandbookSection6.pdf
http://nyis.info/wp-content/uploads/2019/04/Section-4.pdf
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Handbook Step 10a: Determine Steward 
Location at Launch Sites

Prior to the start of stewards:

• Developed with property
owner/manager

• Avoid congestion/unnecessary
movement

Best station locations allow:
• High steward visibility
• Accessible approach
• Ease of watercraft inspection
• Ease of data collection: visual and

boater survey data
• Educational material distribution,

and
• Sage exit, including room for the

steward to step clear of the
boat/trailer/vehicle while in visual
view of the driver

Program Logistics Bin
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Handbook Step 10b: Package Education 
Materials for Distribution by Stewards
To promote standardization it is 
recommended that programs distribute 
the Clean, Drain, Dry rack card.

Additional items for consideration:
• AIS Watch Cards
• Stop Aquatic Hitchhikers!𝑇𝑀Stickers: tackle

box sticker for placement on trailer winch
• Program business card with program URLs

and contact information
• PRISM brochures
• Species-specific fact sheets
• Local recreation maps
• NYS fishing and boating regulation

guidebooks

Review NY Sea Grant Sample Materials
• Resource Tote

Program Logistics Bin
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http://nyis.info/wp-content/uploads/2019/04/Clean-Boats-Clean-Waters-Rack-Card.pdf
http://www.seagrant.umn.edu/publications/ais
http://stopaquatichitchhikers.org/activities/partners/#become-a-partner
http://nyis.info/ais-display-kit/
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Summary
• Use handbook as a guide
• Standardize when possible
• Call on partners for guidance

and topical expertise as needed

Mary Austerman

Coastal Community Development

Specialist for NY Sea Grant

mp357@cornell.edu
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