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WHY COLLECT DATA?



WHY SHOULD WE COLLECT AND ANALYZE 
DATA ON INVASIVE SPECIES AND 
WATERCRAFT?

Planning- Do we know where we’re 
needed? Traffic levels? Time? Boat 
types? Comparative Risk of locations?

Accountability- Do we know if the 
employee was on duty? Can we follow 
up on a key find or incident?

Impact- Can we determine if our 
program makes a difference? “Saves,” 
finds, and changed user behavior.

Justification- Are program dollars well 
spent? $ per inspection? $ per save? $ 
per week? Builds buy-in.



USE 
PATTERNS

What does the data show us?



AIS FOUND

What does the data show us?



USER 
BEHAVIOR

What does the data show us?



USER 
ORIGINS

What does the data show us?



NETWORKS

What does the data show us?



NETWORKS

What does the data show us?



NETWORKS
What does the data show us?







ADIRONDACK 
PARKWIDE AIS 
PREVENTION 
PILOT 
PROGRAM
(NYSDEC)

Good Data = Strategic Placement of 
Stewards and Decon Stations



WHAT KINDS OF INFO DO WE 
COLLECT?



KEY DATA POINTS TO 
COLLECT

Top Priority:

Previously Visited Waterway 
(Q)

Boat Type (O)

Date/time (O)



KEY DATA POINTS TO 
COLLECT

Second Priority:

Organism type (O)

Launching or Retrieving (O)

Spread Prevention Measures 
THEY took BEFORE arriving 
(Q)

Inspector name (O)



FORMATTING

Collect data the same way, 
each time

Easier to interpret and share

iPad mini- works for us



DATA ENTRY INTO EXCEL
Paper forms = hand entry-
laborious and prone to error!

Standardize spelling, 
capitalization and spaces (St. vs. 
Saint vs. St)

HUNDREDS of waterway 
names!

Data manager enter AND check 
weekly for clarity and follow-up 
with field staff

Memory fades….









TIME FOR QUESTIONS…

Why?

How?

Who?

What?

How much?

??
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